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The Florida Organization of Nurse Executives and the 

Nursing Shortage Consortium of South Florida

Present a Nursing Leadership Conference

March 20, 2009
8:30 a.m. to 3:00 p.m.

Hardrock Hotel & Casino
Hollywood, FL

Registration Fee is: $100.00 (checks payable to NCSF)

Please RSVP by Friday March 13, 2009 at

http://www.nursingshortage.org
(Due to limited seating registration deadline will be strictly enforced) 

You may pay online through the website 

or mail payment to:

Nursing Consortium of South Florida

5751 SW 58th Court,

Miami, FL 33143

Hotel Reservation Deadline:  TUESDAY - FEBRUARY 17.  Call TODAY and reserve your room - space is limited!!  

1 Seminole Way Hollywood, FL 33314 1-866-504-PLAY (7529)
Room Rates:  $239 for Thursday night and $329 for Friday and Saturday nights.  

  

Reserve your room today by calling and reserving your room under the GNUR039 code. You can also book your reservations on-line by visiting http://www.seminolehardrockhollywood.com/.  Click on reservations, select your dates and just below click on “Group Code” Pop up box – Group Code is “GNUR039”
Conference Registration Deadline:  FRIDAY – MARCH 13.  

Feel free to forward this information to your colleagues or anyone you know will benefit from participating in the excellent conference!!
 

Speakers (more to be announced):

Patrick R. Coonan, EdD, RN, CNAA, is Dean and Professor at the School of Nursing at Adelphi University in Garden City, NY. His work includes leadership assessment and development, integrating technology into nursing management and educational systems, executive coaching, personnel development, and planning.

Preliminary Agenda:
I. The need for succession planning in nursing leadership 

A. A supportive culture 

1. Work-life balance 

B. Resources you need to succeed 

1. Time 

2. Financial support 

3. Education 

II. Step-by-step: A guide to create a successful plan 

A. Step 1: Have buy-in from all levels of administration about proceeding with a plan 

B. Step 2: Review and find a process that is appropriate for your facility 

C. Step 3: Develop a program plan, disseminate information, and begin implementation 

III. Solutions to overcome common challenges 

A. Don’t make the plan a secret 

B. One side does not fit all: Create development plans for individual candidates 

C. Evaluate and plan for short- and long-term successors 

1. Perform skills analysis for all positions

2. Have a clear “job filling” process 

D. Have a clear business/project plan and set of leadership skill-set deliverables 

E. Track and evaluate the process, and change as necessary 

IV. Case study: Succession planning at ProMedica Health System 

A. Leadership development: From the directors to the CEO 

B. Curriculum development in a nursing leadership academy 

C. Linking leadership development to the ANCC Magnet Recognition Program’s® 14 Forces of Magnetism 
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